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“As CEO, your follow-through is the difference between a movement and a moment. The 5Cs Model is more 
than a framework—it’s a mirror and a map. It reflects where you are, reveals where you need to go, and 

offers a path forward, one deliberate step at a time. It allows you to measure what matters, build what lasts, 
and lead with intention.” - As written in Dr. Jamie’s new book Connected Culture 

 

ABOUT JAMIE SHAPIRO, PhD. 
 
Dr. Jamie Shapiro is a CEO coach, organizational 
psychologist, and bestselling author of Brilliant: Be the Leader 
Who Shines Brightly Without Burning Out. Her forthcoming 
book, Connected Culture: The New Science for Thriving 
Teams and Cultures, uncovers what it takes to build 
high-performing teams where well-being and performance 
coexist. She is the founder and CEO of Connected EC, a 
leadership coaching firm known for its team-based, 
whole-person approach to developing executives and 
transforming corporate culture. 
 
A Master Certified Executive Coach, professional speaker, 
researcher, expert facilitator, and certified nutritionist, Jamie 
brings a deeply integrated lens to leadership. She holds a 
PhD in Positive Organizational Psychology, an MBA, and a 

Master of Science in Information Technology, reinforcing her evidence-based, practical approach to executive 
performance. 

Since 1998, Jamie has coached and developed high-performing teams, first as a corporate executive and 
now as a trusted external advisor. After experiencing burnout in her own career, she became committed to 
reshaping how leaders show up for themselves, their teams, and their organizations, specializing in 
supporting CEOs and executive teams navigating growth, complexity, and cultural transformation. 
 
She is also the founder of the Leader and Organization Vitality (LOV) Center, a research institute advancing 
insights on leadership vitality, culture, and performance, bridging the gap between science and real-world 
practice. 
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Jamie lives in Longmont, Colorado, with her husband, Sam, their two teenagers, Jack and Ella, and Diesel 
and Luna, the family dogs who keep the home lively and full of affection. 

 
 

ABOUT THE BOOK 
In a time when organizations are moving faster than their 
people can keep up, Connected Culture: The New Science 
for Thriving Teams and Cultures reveals what it really takes 
to create teams and a culture where performance and 
well-being coexist. As demands on leaders intensify and 
workplace expectations evolve, this book provides a 
grounded, research-driven answer to one of today’s most 
urgent organizational challenges: how to cultivate a culture 
that fuels both human vitality and business results. 
 
Drawing on more than two decades of executive coaching, 
organizational psychology research, and hands-on work 
with Fortune 100 leadership teams, Dr. Jamie Shapiro 
introduces the 5Cs Model: Connection, Candid 
Communication, Clarity, Collaboration, and Contribution. 
This proven framework offers leaders a practical, inside-out 
roadmap for building cohesive, high-performing teams and 
truly thriving cultures. 
 
Through real-world case studies, practical tools, and 
science-backed insights, Connected Culture helps CEOs 
and senior leaders move beyond traditional engagement scores to the deeper work of alignment, trust, 
and energy flow across the system. The book bridges the gap between academic research and 
real-world application, offering accessible guidance and actionable strategies. 

 

DISCUSSION TOPICS 
 

●​ The 5Cs Model: A roadmap to improving team cohesion and organizational culture— especially at a 
time when employee engagement continues to fall flat 

●​ Culture as your operating system: Why culture isn’t soft—it’s the infrastructure that determines how 
decisions get made, how quickly people move, and whether energy compounds or leaks 

●​ Why connection is the ultimate competitive advantage— In a world of AI, human connection is still 
what scales culture, creativity, and resilience 

●​ First 90-day moves a new CEO should make to diagnose culture 
●​ How leaders can transition their organization from a fear-based culture to one of trust, empowering 

team members to find their voice 
●​ The CEO Weight: A concrete starter exercise CEOs can use right away to test team cohesion 
●​ From colleagues to teammates: How CEOs can foster intentional collaboration to turn high-performers 

into a high-performing team 
●​ Clarity as a force multiplier: Tips for setting clear role expectations for your team 
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●​ Healthy conflict and feedback: How encouraging diverse perspectives and open dialogue can prevent 
hidden frustrations, toxic positivity, and behind-the-scenes complaints 

●​ Signs of healthy transparency within your team— and how to improve it if it’s missing 
●​ Why fostering psychological safety is essential to achieving candid workplace communication 
●​ Meetings that fuel, not drain: Practical strategies for creating meetings that build trust, encourage 

candid communication, and honor physical and mental energy 
●​ How to leverage vitality to curb C-suite burnout, and strategies for leaders to maintain energy and 

obtain peak performance 
 

SAMPLE INTERVIEW QUESTIONS 
●​ What inspired you to write Connected Culture, and why do you believe culture transformation 

must start with the CEO and C-suite? 
●​ You introduce the 5Cs Model—Connection, Candid Communication, Clarity, Collaboration, and 

Contribution. How does this framework help leaders move from culture talk to measurable 
action? 

●​ Many leaders think engagement surveys tell them everything about their culture. You argue 
otherwise—why? 

●​ How does candid communication influence a team’s ability to perform at the highest level? 
●​ What are the most common mistakes you see executive teams make when trying to fix a broken 

culture? 
●​ You emphasize connection as a competitive advantage. What does that look like in practice, 

especially in hybrid or global organizations? 
●​ What would you say to CEOs who feel culture work is “soft” compared to financial or operational 

strategy? 
 

 
 

 

To learn more about Dr. Jamie Shapiro and Connected EC, visit: 

LinkedIn: linkedin.com/in/jamie-shapiro/ 

Connected EC site: https://connectedec.com/news-media/ 

Connected EC Blog: https://connectedec.com/blog/ 
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